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A NOTE FROM
OUR LEADERSHIP

Dear [Re]builder Family,

| want to express my deepest gratitude for your support this past year. As pandemic
vaccines became widely available in 2022, we felt our community breathe a cautious sigh
of relief as it became safer to gather together in volunteer groups large and small.

In the summer of 2021, our hearts expanded as we hosted in-person volunteer projects
again. And in the spring of 2022, we hosted our first National Rebuilding Day in three years.
Many thanks to all of you for making that happen!

2022 also brought other great successes for our organization and the neighbors we serve:

o We were awarded a S1.6 million grant from the Department of Housing and Urban
Development (HUD) to provide free home repairs to low-income families in DC and
Alexandria over the next 3.5 years.

e We expanded our partnership with DC's Department of Aging and Community Living
(DACL) to serve more low-income seniors in DC who need safety and mobility
modifications in their homes.

e We moved our Alexandria office to Fairfax Street and opened a DC office in Congress
Heights.

But the most exciting part of FY 2022 was seeing our volunteers in action once again. Our
1,000+ volunteer base is absolutely critical to creating safe, healthy, and equitable homes
and communities.

In this report, you'll read about the impact you've had on our community in FY 2022. We
hope you continue to invest in Rebuilding Together DC Alexandria, your neighbors, and your
community. Thank you.

With immense gratitude,

Uiy D eSS

Katharine Dixon Diaa Elbashir
President and CEO Board of Directors







YOUR IMPACT
BY THE NUMBERS
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WHY REBUILDING TOGETHER
DC ALEXANDRIA?

Affordable, safe, healthy housing is a human right. Yet, tens of thousands of
homeowners in our region are living in unsafe, unhealthy homes. Stable housing is
key to overall well-being, including mental and physical health, job productivity,
student achievement, and financial security.

That's why our work to provide free, critical home repairs to low-income
homeowners is essential to creating safe, healthy, and equitable communities,
especially for people of color. With the help of volunteers, skilled tradespeople, and
the support of funding partners, we provide housing security for hundreds of
families and individuals in our region every year by providing no-cost, life-changing
home repairs, allowing our clients to spend their limited income on other important
expenses like food, healthcare, transportation, and child care.

Since 1986, 31,000+ volunteers have worked on more than 3,000 projects, investing
$10 million worth of in-kind value in Alexandria, VA, and Washington DC.

And because communities can't thrive without safe, functional public spaces and
community organizations, our volunteers provide free upgrades and repairs to

nonprofit facilities and community spaces throughout DC and Alexandria.




o

NATIONAL REBUILDING DAY
RETURNS AFTER TWO YEAR
HIATUS

For years, we've hosted National Rebuilding Day (NRD), our largest fundraiser and volunteer event,
on the last Saturday in April. This year, 16 teams from corporations as well as faith and civic
groups provided repairs to 15 homes and 1 nonprofit facility across DC and Alexandria. Though
scaled back from our typical NRD of 30-40 teams, the repairs that these groups provided
homeowners were critical to keeping these families in safe and healthy homes.
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THANK YOU TO OUR 2022
PARTNERS
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THANK YOU...

for giving 540 individuals safe and healthy homes.

We are committed to addressing hazards in the home for low-income families to improve their
health, safety, financial outlook, and quality of life. In partnership with National Center for Healthy
Housing, we developed a checklist that helps ensure a home's health and safety for its occupants.
We utilize this 25-point list to inform our work scope for each home, focusing our work on the
most critical issues. Since 1986, our Safe and Healthy Home program, which is provided to all
recipients free of charge, includes emergency home repairs, safety and health-related
modifications, and energy-efficient upgrades.

Thank you for giving Miss Janet a safe, new kitchen.

Miss Janet has lived in DC her whole life. She raised her children in the same home where she still
lives. A single mom of three, she worked multiple jobs to ensure her children were happy, healthy,
and safe. Now in her 80s and with limited income, her home has fallen into disrepair. Recently, her
two young grandchildren moved in with her — and Miss Janet realized her home was not safe
enough for them.

She reached out to Rebuilding Together DC Alexandria in hopes that she and her grandchildren
could have a sound home. Her kitchen appliances weren't working and multiple safety hazards
were especially dangerous to young children. With your support, Rebuilding Together was able to
rehab her kitchen, including installing new appliances. She’s now able to cook for her grandbabies
as she calls them - and feels a sense of security knowing her home is safe for them to learn and
play. Not able to always keep up with their energy, Miss Janet can rest easy knowing that her

grandkids have a safe home in which to play, eat, and sleep.




THANK YOU...

for making our community stronger I:?' providing repairs
and upgrades to seven nonprofits and community centers.

Our Community Strong program improves community spaces used by thousands of residents
living in underserved neighborhoods. From community parks and gardens to senior centers and
homeless shelters, we renovate these critical community resources that serve our vulnerable
populations. Because of the seven Community Strong projects we completed in FY22, children
now have safe areas to play, neighbors have community gardens to grow their own food, parents
have social connection spaces, seniors have safe facilities to attend, and whole neighborhoods
have been revitalized.

Fannie Mae gives new life to William
Ramsey Recreation Center in

Alexandria

In partnership with Fannie Mae, Rebuilding
Together DC Alexandria provided repairs
and upgrades to William Ramsey Recreation
Center which primarily serves a low-income
neighborhood in Alexandria. More than 50
volunteers painted murals, created outdoor
play spaces, repaired and painted tables
and railings, cleaned out the garden and
nature center, and planted new gardens.

Landis Architects and Builders

Support Brighter Day Food Pantry
The Brighter Day Food Pantry is an all-
volunteer-run food bank that serves nearly
100 individuals in SE DC every Thursday. On
National Rebuilding Day, our partners at
Landis Architects and Builders provided the
food pantry with much-needed upgrades,
including new commercial shelving and
storage. They also installed railings, repaired
a dangerous staircase, and made the space
more welcoming for volunteers and the
neighbors they serve.




THANK YOU...

for helping first time homeowners purchase a home of their
own in Alexandria!

Through our Home of Your Own program, we acquire properties, renovate them using volunteers
and skilled tradespeople, and sell the units to low-income, first-time homebuyers with greatly
subsidized funding. In partnership with the Alexandria Office of Housing, we have provided

affordable homes to nearly 50 families since the inception of the program.




THANK YOU...
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FY 2022 Finances

Statement of Activities FY22

Support and Revenue

Contributions - corporate and foundations $871,977
Contributions - individuals and churches $385,075
Government grants $913,722
Management fee income $16,000
Investment loss, net $115,790
In-kind donations $195,285
Other income $36,263
Total Support and Revenue $2,302,532
Expenses

Program services

Safe and Healthy Homes $1,673,160
Home of Your Own $10,753
Community Strong $107,443
Supporting services

General and administrative $297,570
Fundraising $206,458
Total Expenses $2,295,384

Expense Allocation

Fundraising
9%

General and Adminstrative
13%

Community Strong
4.7%

Safe and Healthy Homes
72.9%




THANK YOU...

for supporting our mission.

$100,000+

Fannie Mae
Washington DC Department of Aging and Community Living
Wells Fargo

$50,000-$99,999

The City of Alexandria
Freddie Mac
Virginia Housing

$25,000-549,999

Clark Winchcole Foundation

Target

The Morris and Gwendolyn Cafritz Foundation
The Joseph E. and Marjorie B. Jones Foundation
The Elizabeth R. Shoemaker Home

$10,000-$24,999

Alexandria Fund for Human Services
AGNC Investment Corp

Arcana Foundation

Booz Allen Hamilton

Cloudbreak Foundation

Community Foundation of Northern Virginia
EYP Architecture and Engineering
Impact1890 - National Lutheran Program
Jen Walker, LLC

Landis Architects & Builders

Lowe's

Mars Foundation

Mason Hirst Foundation

Safeway Foundation

Share Fund

Westminster Presbyterian Church




$5,000-59,999

Beacon Building Products
CarekFirst

Holland and Knight

lvakota Association Incorporated
Kearney & Company

Mark S. Mahar and Sondra Stokes
Theresa Pattara

SICPA Securink Corporation

TD Bank Charitable Foundation

The Betty and Wes Foster Family Foundation

Walsh, Colucci, Lubeley, & Walsh PC

Wilson Sonsini Goodrich & Rosati Foundation

$1,000-$4,999
Ada Maley Memorial Fund
Rachel Adler

America's Charities

ASB Real Estate Investments
William Barrow

Erin Dahlin

Mike and Suzanne Dawson
Michael Day

Del Ray Business Association
Del Ray Citizens Association
Dimick Foundation

Diaa Elbashir

William and Mary Fallon

Ned Goodwin

Rita Grazda

Tony and Cynthia Harney

Bill Hendrickson and Laurie MacNamara

JBG Smith
Mike and Louise Kenny

Paul Kiernan

Chris and Tomi Landis

Don Kent and Mercedes Legrand
Maureen McNulty and Mark Tonsetic
Jim Moss

Denise Noel

Pacers

Michael Pantschyschak

Bruce Rosenblum

Rotary Club of Alexandria

Saint Columba's Episcopal Church
St. Paul's Episcopal Church
Robert and Teri Stewart

Structural Engineers Association of Metropolitan Washington

The BWF Foundation, Inc.

The Northern Virginia Association of Realtors



$500-$999

Linda Banton

Walter and Tamera Bardenwerper
William Berridge and Marilyn McMahon
Robert Bradner

Harold Bucholtz

Keith and Marcia Butler

J. Michael and Mrs. Susan Cavanaugh
Mo Choumil

William Cromley

Donald and Theresa Fischer

Kim Frankena

James and Mary Giordano

Richard and Maria Gold

Karl Gruss and Anna Hayes

Sue D Gunter

Sheryl Grossman and John Hakken
Bill and Julie Howard

James and Catherine Kelley
William and Betty Livingston

David and Margaret Loesch
Loretta Mahar

David Mellon

Blake Paulson

Jessica Reid

Allen Thibaux

David and Debbie Throckmorton
Charles and Paula Tiedemann
Barry and Margaret Stauffer
Benjamin and Constance Stevenson
Jennifer Weiss

Gina West

Jason and Kwamina Williford

We greatly appreciate each gift given in
support of our work, and we have made
every effort to ensure the accuracy of this
listing. Please notify Maggie Klefstad,
Director of Development, of any
inaccuracies or omissions by contacting
her at mk@rebuildingtogetherdca.org. We
regret any errors.

THANK YOU!



2022 BOARD & STAFF

Board of Directors

Chairman
Diaa Elbashir
EMA Architecture + Interiors

Immediate Past Chair
Ryan Touhill

Alexandria Economic
Development Partnership

Treasurer
Mike Dawson
Freddie Mac

Secretary
Denise Noel
Low Income Investment Fund

William J. Barrow
Mayer Brown LLP

Ned Goodwin
Cushman & Wakefield

Rita Grazda
SICPA

Hannah Horner
MCRA

Don Kent
The Nickles Group

Christopher K. Landis
Landis Architects & Builders

Jasmine Leonard
CareFirst

Mark S. Mahar
EY

Jessica Reid
Alliance for Safety & Justice

Staff

Katharine Dixon
President and CEO

Haig Paul
Director of Programs

Maggie Klefstad
Director of Development

lvy Aning
Program Assistant

John Baudassi
Program Manager

Sarah Farley
Development and Communications
Coordinator

Elise Flemming
AmeriCorps Project Coordinator

Anne Holic
Program Manager

Chirs Moore
Program Manager

Shalawn March
Program Coordinator

Anne Nguyen
Office Manager

Val Pehrson
Program Coordinator




